


Read this vision first. It is the short-form overview.

When an idea matters to you, use the Supporting Reports + Execution Library on pages 61-62 to go deeper.

Some supporting reports are complete; others are working documents that should be updated as new public data, partnerships and feasibility work become

available.
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12 - MOBILITY + ACCESS

THE PRINCIPLE

MAKE PARKING HELP PAY FOR BETTER ACCESS.

A higher visitor rate only makes sense if residents see a benefit. Put a defined share of incremental parking revenue back into the system that reduces parking

pressure and makes downtown easier to reach.

BIKE DOWNTOWN

secure hubs + local rewards

TRANSIT

right-size service + pilots

WAYFINDING

park once + walk more

DOWNTOWN

events + access improvements

Measure registered vs non-registered sessions, occupancy, length of stay, bike use, transit ridership and downtown business feedback before scaling.
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14 - MULTI-USE RECREATION14 - MULTI-USE RECREATION
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14 - MULTI-USE RECREATION
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14 - MULTI-USE RECREATION
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14 - MULTI-USE RECREATION
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14 - MULTI-USE RECREATION
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14 - MULTI-USE RECREATION

MAKE THE

COMMUNITY

EXPERIENCE

SIMPLE.

Technology should make community

programming easier to use - for kids,

parents, retirees, teams and individuals -

while helping the Town understand what

people actually need.

BUILT AROUND PEOPLE.

One household can see schedules together.

People can find open space and drop-in

options quickly.

Programs can respond to waitlists,

attendance and changing demand.

Retirees and older adults can be better

served during daytime hours.

Phone and in-person access stay available.

ONE COMMUNITY.

A DYNAMIC SCHEDULE.

PEOPLE + HOUSEHOLDS

Profiles can reflect memberships, accessibility
needs, preferred times and household
relationships so scheduling can work better
for real life.

DYNAMIC FAMILY SCHEDULING

Coordinate siblings and parents where
possible and suggest adjacent program times
to reduce extra trips.

PROGRAM TO REAL DEMAND

Use registrations, waitlists, attendance and
community input to adjust the mix of
programs by season and time of day.

SMART OPEN SPACE

Show open lanes, courts, ice, rooms,
cancellations and drop-in opportunities in
real time.

RETIREES + DAYTIME USE

Build strong daytime schedules around
aquatics, mobility, fitness, social programs,
learning and recreation.

COMMUNITY BALANCE

Track access across youth, families, older
adults, adaptive programs, leagues and
community groups so one group does not
crowd out the rest.

REAL-TIME UPDATES

Cancellations, room changes, waitlists,
reminders and facility notices in one place.

HUMAN BACKUP

Phone, in-person and non-digital options
remain available. Technology helps staff
serve people - it does not replace them.

TECHNOLOGY SHOULD HELP US LISTEN AT SCALE.

NOT REPLACE HUMAN JUDGMENT.

Privacy by design, accessible service and non-digital options should remain part of the plan.
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14 - MULTI-USE RECREATION
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15 - CENTRAL PARK + BASEBALL + HOUSING
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